








15 HERYI Basic Course on Project Development 
and Management





21 QGRJS Capability Development on the 
Institutionalization of Regulatory 
Impact Assessment in the Food and 
Drug Administration

Food and Drug 
Administration



24 HEGXW Capability Development Program on 
Environmental Governance and 
Management for Resiliency and 
Future Readiness of Local 
Government Units (under CBILLS)

Various LGUs 2023-May-02 2023-Dec-29 The Capability Development Program on Environmental Governance and Management for Resiliency and 
Future Readiness of Local Government Units is a 5-month training that shall focus on strengthening the 
management capacities of the key actors in the local government units and key partners in the various 
LGU councils, on environmental management and sustainability. According to the United Nations (UN) 
World Commission on Environment and Development, environmental sustainability is about acting in a 
way that ensures future generations have the natural resources available to live an equal, if not better, 
way of life as current generations. The current problems on climate change, disasters, and environmental 
degradation as well as the LGU’s responsibilities to maintain people’s safety, deliver basic social services, 
and create livelihood opportunities continue to be a challenge for the LGUs and their development 
partners. This situation requires more equipped and competent key actors, adaptive, innovative, and 
resilient in addressing the risks brought about by the natural hazards and future threats to its community. 
The program has three components: 1. Capability Building/Development - The course is composed of five 
(5) didactic modules and four (4) post-module community applications that run for five (5) months. It 
shall include concepts on environmental management and sustainability; LGU decision-making tools and 
innovations for LGU-community actions, using nature- based solutions. 2. LGU Change Initiative on 
Climate Action or Sustainable Environmental Governance – With the potential risks from climate change 
and natural hazards, risk management plan, and actions shall form part of the change initiative that the 
participating LGU shall produce. These may be in any of the program’s thematic areas, e.g., water, 
energy, sanitation, disaster risk reduction, waste management, as well as circular economy among 
others, that can address climate, disaster risk reduction or environment related issues as well as the low 
LGU performance on environmental governance and SDGs. 3. LGU Environmental Profiling and Needs 
Assessment–This component will establish the basic environmental profile of LGUs to cull out issues, 
recurring problems and be the basis for the proposed change initiative. This can mean checking/reviewing 



28 MOGWD Certificate Course on Foresight and 
Futures Thinking Batch 6

Public Sector 2022-Nov-01 2023-Dec-31 The Certificate Course on Futures Thinking (CC-FT) will introduce the praxis of Futures Thinking,an equal 
take on theory and practice towards futures intelligence and futures literacy. Looking through the FT lens, 
it aims to relate futures as an asset, tool and resource. Moreover, the course will delve into the use of the 
futures concept to anticipate better outcomes and transform today.

29 MOGZA Certificate Course on Foresight and 
Futures Thinking Batch 7

Public and Private 2023-Nov-03 2024-Jun-30 The Certificate Course will introduce the praxis of Futures Thinking, an equal take on theory and practice 
towards futures intelligence and futures literacy. Looking through the FT lens, it aims to relate futures as 
an asset, tool and resource. Moreover, the course will delve into the use of the futures concept to 
anticipate better outcomes and transform today.

30 MOGZB Certificate Course on Foresight and 
Futures Thinking Batch 8

Public and Private 2023-Nov-03 2024-Sep-30 The Certificate Course will introduce the praxis of Futures Thinking, an equal take on theory and practice 
towards futures intelligence and futures literacy. Looking through the FT lens, it aims to relate futures as 
an asset, tool and resource. Moreover, the course will delve into the use of the futures concept to 
anticipate better outcomes and transform today.

31 MOPZP Certificate Course on Futures 
Thinking Batch 4

Public and Private 2022-May-01 2022-Dec-31 The Certificate Course on Futures Thinking (CC-FT) will introduce the praxis of Futures Thinking, an equal 
take on theory and practice towards futures intelligence and futures literacy. Looking through the FT lens, 
it aims to relate futures as an asset, tool and resource. Moreover, the course will delve into the use of the 
futures concept to anticipate better outcomes and transform today.

32 MIPBR Certificate Course on Hospital Quality 
Improvement Batch 5

Public Sector 2023-Aug-01 2023-Dec-15 Quality improvement in healthcare is intended to ensure that health services are effective, safe and 
focused on the needs of the patient. Health systems in most countries, especially in low- and medium-
income countries, are so burdened and stretched that quality is not given sufficient attention. The 
delivery of unsafe, unequal and inequitable health services will negate the intention of promoting health 
among the population. This theory-based and practice-focused training course is intended for staff in 
healthcare facilities, e.g., hospitals and clinics. The course offers the participants the opportunity to 
understand the complexity of health systems and how quality improvement initiatives could strengthen 
health systems. Furthermore, participants will learn quality improvement tools to enable them to analyze 
problems, search for solutions, plan and apply these in implementing quality improvement programs in 
their own setting. At the heart of the discussions on quality is the delivery of safe care.

33 MOPLP Certificate Course on Productivity 
and Quality Management Batch 2

Public and Private 2021-Sep-01 2023-Mar-31 This is an introduction to the practice of productivity and quality management (PQM) in organizations. 
System thinking is used as a framework to guide the PQM practice. Managing the context of PQM 
provides the springboard for organizations to start their respective journey with PQM. 











54 CMRJT FORMULATION OF A MEDIUM-TERM 
PLAN FOR THE FOOD AND DRUG 
ADMINISTRATION

Food and Drug 
Administration



57 ROGYW Government Quality Management 
Program (GQMP) 2023: Whole of 
Government Business Satisfaction 
Survey Towards the 
Institutionalization of Service Quality 



61 QDGUK GQMP 2022: Development of a 
Quality Management System 
Certifiable to ISO 9001:2015 
Standard for the Department of 
Agriculture

Department of Agriculture 2022-Apr-01 2023-Mar-31 Given that effective management and good governance are essential elements of quality that can be 
achieved through an effective Quality Management System (QMS), the Development Academy of the 
Philippines, through the General Appropriations Act of 2022, has funding for the Technical Assistance on 
the Development, Expansion, Consolidation of ISO 9001:2015 QMS, Risk Management and Service Quality 
Improvement for 13 GQMP Beneficiary Agencies, including the Department of Agriculture. In this regard, 
the Academy is implementing the project entitled, “Development of a Quality Management System 
Certifiable to ISO 9001:2015 Standard for the Department of Agriculture”.

62 QDGUO GQMP 2022: Measurement of Whole-
of-Government Citizen Satisfaction 
and Enhancement of Service Quality 
Standards for Public Sector 
Organizations

Various NGAs 2022-Jan-01 2023-May-15 The Development Academy of the Philippines (DAP) through the Government Quality Management 
Program (GQMP) proposes a whole-of-government approach in measuring citizen and business 
satisfaction and advocates adoption of evidence-based Service Quality Standards (SQS) and DAP's Service 
Quality e-Measurement (e-SQM) Tool for measuring agency-level client satisfaction. These initiatives 
seek to aid continual government-wide quality improvement in the design and delivery of agile frontline 
and public services supportive of risk-based thinking. This intervention is being implemented under the 
GQMP Component 2 project on Institutionalizing the Service Quality Standards. The GQMP Component 2 
project seeks to develop SQS for a citizen-centered frontline government service during and post-
pandemic using “outside-in” approach. This is done through listening to the people, understanding their 
needs and expectations, and determining frontline government service delivery aspects that are most 
important to the citizens and businesses and may also guarantee their satisfaction. In particular, the 
project aims to determine the yearly overall citizen or business satisfaction scores of the whole-of-
government based on identified service dimensions and attributes of frontline government services and 
make recommendations to enhance the whole-of-government approach on continual quality 
improvement by determining evidence-based SQS supportive of risk-based thinking. This year, the GQMP 
Component 2 project intends to continue its initiative in conducting the annual whole-of-government 
satisfaction survey through the 2022 Citizen Satisfaction Survey (CitSat). In addition, the project also 
intends to facilitate the increase of awareness on the importance of SQS and its institutionalization 
through the adoption of a national policy on SQS for public sector organizations (PSOs). They will be 
influenced to adopt evidence-based SQS to improve citizen and business satisfaction, reinforce risk-based 
thinking, and support continuous improvement towards excellence in public service design and delivery. 
Likewise, they will be encouraged to use the e-SQM Tool for measuring real-time citizen/client 
satisfaction and complementing improvement efforts in service design and delivery based on 
citizen/client feedback. 

63 QBGWZ GQMP 2023: Capability Building 
Intervention on Quality Management 
System (QMS)

Various NGAs 2023-Feb-15 2023-Dec-30 The GQMP shall implement various Capability Building Intervention on the Quality Management System 
such as Technical Assistance (TA) on Knowledge Management, Training on QMS Requirements and 
Documentation, Auditing QMS, and BE Self-Assessment to selected beneficiary agencies (BAs). The 



65 QEGXF GQMP 2023: Development of a 
Quality Management System 
Certifiable to ISO 9001:2015 
Standard for the Municipal 
Government of Solano, Nueva 
Vizcaya

Various LGUs 2023-Mar-01 2023-Dec-31 The Administration is committed to achieving economic and social transformation for a prosperous, 
inclusive, and resilient society as detailed in the Philippine Development Plan (PDP) 2023-2028. In 
pursuing this overarching goal, the practice of open, efficient, and accountable governance is required. 
Chapter 14 Outcome 3 of the PDP 2023-2028 on government functions, systems, and mechanisms 
rationalized and strengthened identified raising of productivity performance of agencies as one of its 
strategies. Contributory to this strategy is the strengthening of the implementation of the Government 
Quality Management Program, results-based performance management system standards, and the 
Development Academy of the Philippines’ productivity capability development programs, as well as the 
adoption of the Philippine Quality Award performance excellence framework. This imperative direction in 
the PDP 2023-2028 further strengthens the need for government agencies to comply with Executive 





70 QEGYK GQMP 2023: Expansion of the ISO 
9001:2015-Certified QMS for the 



74 QEGYI GQMP 2023: Expansion of the ISO 
9001-Certified Quality Management 
System for the National Commission 
for Culture and Arts

National Commission for 
Culture and the Arts

2023-Jun-01 2023-Dec-31 The National Commission for Culture and the Arts (NCCA) is an executive office, mandated by Republic 
Act No. 7356, s. 1992 to formulate policies for the development of culture and arts; implement these 
policies in coordination with affiliated cultural agencies; coordinate the implementation of program of 



77 QEGYO GQMP 2023: Technical Assistance on 
Quality Management System 
Transition to ISO 9001:2015 Standard 
for the Philippine Information Agency

Philippine Information 
Agency

2023-Jun-01 2023-Dec-31 The Philippine Development Plan (2023-2028), a plan for deep economic and social transformation to 
reinvigorate job creation and accelerate poverty reduction, emphasizes the importance of quality and 
excellence in public service delivery. It recognizes that quality services are essential to achieving the 
government's vision of inclusive growth, poverty reduction, and sustainable development. The plan 
highlights the need for government agencies to adopt international standards and to continuously 
improve their systems and processes to provide better services to the public. This clear and compelling 
direction of the Administration further intensifies the need for government agencies to comply with 
Executive Order No. 605, Institutionalizing the Structure, Mechanisms, and Standard to Implement the 
Government Quality Management Program, which was issued to effect improvement in public sector 





79 QEGXD GQMP 2023: Technical Assistance on 
Service Quality Improvement for Las 
Pinas General Hospital and Satellite 
Trauma Center







87 QDGXB GQMP 2023: Whole-of-Government 
Business Satisfaction Survey Towards 
the Institutionalization of Service 
Quality Standards of Frontline 
Government Agencies

Department of Budget and 
Management

2023-Jan-01 2023-Dec-31 The Development Academy of the Philippines (DAP) through the Government Quality Management 
Program (GQMP) proposes a whole-of-government approach in measuring citizen and business 
satisfaction and advocates adoption of evidence-based Service Quality Standards (SQS) and DAP's Service 
Quality e-Measurement (e-SQM) Tool for measuring agency-level client satisfaction. These initiatives 
seek to aid continual government-wide quality improvement in the design and delivery of agile frontline 
and public services supportive of risk-based thinking. This intervention is being implemented under the 







100 MORAF Master in Public Management Major 
in Regional and Local Governance 
and Development

Bangsamoro Autonomous 
Region in Muslim Mindanao 
- Office of the Chief Minister

2020-Feb-26 2023-Dec-31 Republic Act No. 11054 otherwise known as the Bangsamoro Organic Law (BOL) paved the way for the 



106 DPGYU Middle Managers Class Batch 32 - 
Capstone Project

Various NGAs 2023-Jul-24 2024-Aug-30 The Capstone Project is a separate module of the PMDP. It is an integrating activity where the PMDP 
scholar draws from his/her significant experiences and his/her learning in the various courses and 
activities of the curriculum of the PMDP to address agency or customer-specific concerns and 
opportunities. Through this activity, each scholar creates a space that enables him/her to demonstrate 
the extent to which he/she has internalized the concepts discussed in the program, mastered the skills 
developed and applied these competencies as appropriate and useful to the context of his/her 
workplace. The Capstone gives the scholar the chance to formulate his/her strategies focused towards 
the achievement of pre-identified goals and objectives; to organize and to manage his/her project team 
either within his/her unit, inter-unit or inter-agency; to create and to implement a work plan that will 
deliver the desired results/outputs; to obtain the resources needed for implementation within the period 
set by the program; and to evaluate this experience in light of his/her being a development manager.

107 DPGYQ Middle Managers Class Batch 32 - 
Residential Training

Various NGAs 2023-Jul-03 2024-Jan-31 The PMDP is the National Government's Career Executive Service Development Program which aims to 
produce a network of peak-performing, development-oriented, ethical, and committed government 
executives and middle managers in the Philippine bureaucracy. It contributes to the achievement of the 
Philippine government's goal to promote people-centered, clean, efficient, and effective governance 
through strengthened institutions.

108 QBGYD Modernizing Government 
Regulations Program 2023 - 27th, 
28th, & 29th Basic Course on RIA, P3

Public Sector 2023-May-01 2023-Dec-31 The Modernizing Government Regulations (MGR) Program aims to contribute to the improvement of the 
competitiveness of the Philippines through regulatory governance reform by facilitating a conducive 
environment for business to develop and grow. Crucial to the success of the MGR Program is to 
strengthen the capability of government regulatory bodies on regulatory management and good 
regulatory practices (GRPs). It is with this goal in mind that the Capability Development Component of the 
MGR Program has been implemented.

109 RORGT Organizational Development: 
Rightsizing of City LGU of Oroquieta

City Government of 
Oroquieta

2023-Jan-03 2023-Sep-15 It was in 1993 that the city government of Oroquieta last undertook a major Rightsizing. Close to three 
decades from that, there is that evident need to seriously look into its organization to make it more 
inclusive, adequate, and responsive in the present time and beyond, particularly considering the gearing 
towards implementing the Supreme Court’s Mandanas-Garcia Ruling starting in 2022. The City 
Government of Oroquieta enlisted the technical expertise of the Development Academy of the 
Philippines sa Mindanao to complement the LGU’s plan to improve and further develop its organization 
and human resource, and to become a City LGU that is resilient, innovative, responsive to constituents, 
environmentally sustainable, competent, pro-active, with organizational integrity and strength in 
institutional tie-up and networking. This project responds to the request of City LGU Oroquieta last 20 
October 2021 for technical support in further improving its organization and human resource through an 
Organizational Development Process (Rightsizing).

110 KMRIC Organizational Structure and Staffing 
Plan and Compensation Framework 
for the National Transmission 
Corporation (TransCo 2.0 OSSP)

National Transmission 
Corporation

2022-Feb-15 2023-Apr-30 The project aims to facilitate the development of a proposed Organizational Structure and Staffing Plan 





118 MOGUX Research on Sustainable 
Development Goals and Futures 
Thinking 2022

Public and Private 2022-Jan-01 2023-Dec-31 The GSPDM Research Program fulfills the function of the Graduate School as a hub for knowledge 
creation. It focuses on two areas: 1. research and publication; and 2. research capacity building. GSPDM's 
five-year Research Agenda is anchored on Sustainable Development Goals, Philippine Development Plan, 
AmBisyon Natin 2040 and the DAP Mandate. It aims to generate evidence for innovation and change to 
achieve the SDGs in Philippine national and local contexts, and to co-create knowledge for public 
management at the higher education (tertiary) level to support public sector performance. The program 
has three phases: Research Phase 1 for year 2020 consists of mapping, scoping and situational analysis on 







133 QGIEF TES on Design, Development and 



137 GYRQJ Training Course on Futures Thinking 
for DOST Regional and Provincial 
Offices

Department of Science and 
Technology

2023-Jul-01 2023-Oct-13 Foresight and futures thinking are essential in today's fast-moving and technology-driven world. It 
enables us to anticipate and shape the future, identify new opportunities, and manage risks, providing us 
with the tools to move beyond reactive and incremental responses to emerging issues and instead 
develop strategic and proactive solutions. At the same time, foresight can be instrumental at different 
levels of government and in various stages of the planning cycle, empowering communities and 
integrating citizen aspirations towards a transformative and sustainable agenda. Therefore, the 
Development Academy of the Philippines (DAP) is committed to ensuring that national government 
agencies (NGAs) are equipped with effective and adequate skills for the future. To this end, the DAP's 
Center for Strategic Futures (DAP-CSF), a strategic unit under the Office of the DAP President, delivers 
programs and services that mainstream futures thinking and innovation methodologies in planning and 
decision-making processes in the country. Hence, the Department of Science and Technology (DOST) is 
seeking the technical assistance of the DAP-CSF through its Futures Thinking and Innovation Laboratory 
to conduct capacity building for their Regional and Provincial Offices on Futures Thinking and Strategic 
Foresight. 

138 QDRFB Training Course on ISO 19011:2018 
Guidelines for Auditing Management 
Systems for the Department of 
Agriculture

Department of Agriculture 2023-May-15 2023-Oct-31 The course aims to develop the participants' knowledge and understanding of the concepts, principles, 
techniques, and practices of performing an effective internal audit in accordance with ISO 19011:2018. It 


